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Welcome!

• This session is being recorded 
and will be shared later.

• Slides will be shared.

• Add your questions for the Q&A 
in the chat box below.

Would you like subtitles?

Click the red LIVE button in the top 
left corner to view a live transcript of 
the session.



How to use stories to 
measure impact



What is the storytelling 
methodology?



Most 
Significant 
Change 
(MSC)

• Monitoring without indicators.

• Used in International Development and in 
asset-based community development. 

• Collection of stories of significant change 
from participants, and the participatory 
interpretation of these stories.

• Does not employ quantitative indicators 
developed in advance.

• Good for measuring change that is intangible 
or fuzzy – unexpected, emergent, 
personalised or diverse – and understanding 
how change happens.



Storytelling 
methodology

• Recruit and train a team of story 
collectors. 

• Story collectors meet with storytellers 
and discuss - what changed for the 
storyteller, why is it important, how did it 
happen?

• Conversation is recorded and transcribed.

• Edited down into a 1-2 page story.

• Discussion day takes place.

• Stories and learning shared publicly.



Why 
storytelling 
works for us

• Participants have a say in defining what 
impact looks like for them. 

• Holistic.

• Allows for personalised, diverse 
outcomes.

• Enjoyable and meaningful.

• Collaborative.



How we’ve used 
storytelling



Previous 
projects

- Looking for Change, 2017

- Our Place, 2018

- ICON, 2019

- Systems Change Stories, 2019

- Oxford Together, 2020
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oldfirestation.org.uk/icon









Oxford
Together



Why 
storytelling 
works for us

• Rich and insightful learning.

• Effective communication.

• Amplifies voices.

• Creative.



Why 
storytelling 
works for us

• We’re learning as we go.

• We still count numbers.

• There is still lots we want to question, 
explore and experiment with.



Using the 
storytelling 
methodology



7 Steps To 
Story 
Collecting

1. Recruiting and training story collectors

2. Identifying and preparing storytellers

3. Collecting stories

4. Recording and transcribing

5. Editing

6. Discussion day

7. Sharing stories



Collecting 
Stories

• Team of volunteer story collectors – staff, 
volunteers, artists, previous Crisis 
members.

Four Key Questions: 

1. What did you do?

2. What changed for you?

3. Why was this change important?

4. What were the main things that made   
this change happen?

• Not an interview but a conversation



Collecting 
Stories

Stories should be:

• Personal

• Detailed

• Focussed

• Positive



Story 
Collectors 

• Good listeners

• Genuinely interested in people’s stories

• Able to put people at ease

• Supportive

• Confident guiding a conversation 



Simon Garrood

Story Collector



Storytellers • Staff, volunteers, artists and Crisis 
Members.

• Oxford Together project – volunteers, 
beneficiaries and partner organisations.

• Preparing and supporting tellers is key. 

• Important to make sure both the teller 
and the collector feel comfortable and 
supported.



Liam Moore

Storyteller



Recording & 
Transcribing 

• Recorded on audio device or Zoom. 

• Transcription should capture 
idiosyncrasies of the conversation.



Editing 
stories

Transcripts are edited down into 1-2 page 
stories which aim to:

• Faithfully reflect the teller’s insights into 
impact and its significance for them.

• Accurately keep the teller’s ‘voice’ in the 
story – telling it in their own words.

• Vividly capture the reader’s attention.



Guiding 
Principles for 
Editing 
Stories

• Bring out thoughts and reflections 
specific to the key questions.

• Focus on personal change.

• Make sure it is change that is meaningful 
to the teller.

• Include detail.

• Contain real life ‘textures’.



Edited 
stories

‘I felt very privileged to do this project and it 
really did give me a bit of a confidence 
boost, you know? I felt valued, I felt valued 
to help create this. Even years after I will 
always remember and take away with me 
that feeling, the sense of accomplishment - I 
belong, I have a place here, I have much to 
contribute, yeah you did that, you. I felt a 
little bit taller, even though I’m not, but I felt 
a little bit taller, I felt a very strong sense of 
pride.’



Renata Allen

Story Editor



Discussion 
Day

• Facilitated meeting to help us reflect on 
the stories.

• Participative process.

• Involves people with different 
relationships to the organisation.



Sharing 
Stories

• Report

• Creative sharing of stories 



Conclusion 
& Learning

• Collaboration is key.

• It helps to regard storytelling as a project 
in and of itself.

• It’s a responsibility collecting people’s 
stories.

• Important to involve and value the story 
collectors.



Breakout 
rooms

You will be randomly allocated to a 
breakout room.

When you have thought of questions, 
please put them in the chat box.

You will get a notification telling you 
when your time is nearly up to then 
come back to the main webinar for 
the Q&A.



Q&A

You can still add questions in the chat box



Thank you
If you would like to get in touch, 
e-mail Sarah:

sarah.cassidy@oldfirestation.org.uk


