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ARTS AT THE OLD FIRE STATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

The Trustees, who are also directors of the charity for the purposes of the Companies Act 20086, present their
report with the financial statements for the year ended 30 September 2024.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the charitable company's Memorandum and Articles of Association, the Companies Act 2006
and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102)” (as amended for accounting periods commencing from 1 January 2016).

Objectives and activities

The Objects of the Charity are, for the public benefit, to advance education in the arts in Oxford by the provision
and management of an arts facility called the Old Fire Station.

Our mission is closely aligned to Arts Council England’s Let’s Create Strategy, Oxford City Council's Thriving
‘Communltles Strategy and the strategies of the national Foundations that support us.

The Old Fire Station is a centre for creativity in Oxford housing two organisations: the homelessness charity
Crisis and Arts at the Old Fire Station (AOFS). We share our building.

AOFS encourages people from all backgrounds to understand and shape the world in which we live through
stories, creativity and the arts, and by connecting with others.

ART IS FOR EVERYONE. EVERYONE HAS POTENTIAL.
What we do

Produce and present across art forms
We want our reputation to be good quality art, in person and online, which is aimed at adults, takes a risk, asks
questions and entertains. We want our audiences to have fun and be open to new ideas and different people.

Help people to be creative

We want people to be able to write, sing, draw, devise, design, perform, move, make, imagine, play and create;
individually or with others and to a high standard. Creativity includes artistic practice but also extends to
technology and science and |mag|nat|ve thinking. We want people to tell their own stories using the medium that
works best for them.

Support artists
We want early to mid-career artists from all disciplines to have access to the advice, networks and promotion
they need to develop their practice as creatives and as facilitators of other people’s creativity.

Include people facing tough times because of disadvantage

We share our building with the homelessness charity, Crisis. Through this partnership, we offer people who are
homeless space to define themselves and choose their own labels by including them in the running of the centre.
We also seek to include others who are socially isolated and disadvantaged. We do not focus on homelessness.
We focus on what people who face disadvantage can offer.

Work with communities across Oxford _

With Crisis, we offer a public space which is shared by very different people and helps to break down barriers
and promote solidarity in Oxford. We also work through partnerships beyond our building with different
communities around Oxford.
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What we consider in everything we do

Unlearn Discrimination
This means working with others to
- educate ourselves about racism and other forms of discrimination in cultural organisations (especially
with regards to disability and class),
« take practical steps to become more representative of diverse communities,
« use our creativity to explore diverse culture and challenge ignorance or abuse.

Be human friendly
This means working with others to
- educate ourselves about healthy organisational culture and decision making
« take practical steps to develop honest supportive relationships within our team, with our volunteers, our
partners and funders and with the public
« use our creativity to promote services founded on good quality relationships and learning.
It also means having fun!

Experiment and Listen

To make great art and to achieve change we have to experiment and play. This means taking risks, being
prepared to fail and being able to adapt and respond. It also means listening carefully to those with whom we
work, reflecting deeply on what we do and how we do it, and measuring impact primarily through storytelling.

Face the Climate Emergency
This means working with others to
« educate ourselves about the emergency,
- take practical steps to reduce carbon emissions,
« Uuse our creativity to help our community face the challenges ahead.

Build financial resilience

This means ensuring that we are here for the long term by diversifying income streams, securing core and
project funding, developing the business, minimising expenditure whilst delivering our mission and maintaining
appropriate levels of reserves. It also means ensuring that those we work with are properly paid to help them
become financially resilient.

How do we do it?
We do all this by focussing on:
« good quality relationships
« listening and learning
« encouraging creativity and risk-taking
« offering a public space which is welcoming to all
« working collaboratively online, outside and elsewhere.

Why is this needed?
Oxford is globally renowned for stunning heritage and outstanding research.

Oxford is also a place of disadvantage and inequality.
Oxford needs the Old Fire Station because it is about openness, inclusion, looking forward and different thinking.
The Old Fire Station acts as a bridge between sectors, organisations and people.
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Our Core Activities

A performing arts programme of theatre, music, dance spoken word and comedy presented mainly in the
Theatre but also in other spaces within and without the building and online. Events are programmed on a hire
basis or on varying agreements around fees, guarantees and box office splits. Work ranges from some of the
best UK professional small-scale touring, to local semi-professional and amateur work. We also produce work
and present regular Scratch nights and networking opportunities for artists. Most events have an associated bar.

A visual arts programme presented mainly in our two Galleries but also in other spaces (such as the Café,
online and outside). Exhibitions usually run for six weeks and have an associated series of workshops for the
public. The work ranges from early career to established artists, and includes work by professionals, students
and people facing tough times. Some attract hire income or grants. Some exhibitions include work for sale.

Self-produced work, usually supported by project funding, includes creative projects with people who are facing
tough times (e.g. Hidden Spire, ICON) and new work (e.g. Christmas shows).

A programme of creative workshops for all.

A range of bespoke offers to support artists with their creative, technical, marketing, fundraising, networking
and business development needs.

Spaces for hire ranging from regular weekly dance classes to performances workshops, training, events,
meetings, conferences and parties.

A café serving food by Damascus Rose Kitchen in the daytime and bar serving audiences in the evening.

Major events such as Marmalade Fesﬁval (a social justice festival in partnership with the Skoll World Forum)
and Offbeat (a performing arts festival in partnership with Oxford Playhouse and The New Theatre).

Facilitation, consultancy, training and techmcal services are offered on a paid for basis or as part of
partnership arrangements.

Ongoing work with Crisis to enable people who are homeless to participate includihg:

« Free tickets to see shows.

« A training scheme to gain transferable skills in areas such as customer service, technical support,
administration, marketing, fundraising, finance, event organisation, visual arts curation and stage
management.

« Volunteering opportunities (mainly as Front of House ushers).

- Creative opportunities to co-create work to a high standard to present in our theatre, gallery or
elsewhere in the building

« Involvement in organisational decisions including programming, recruitment, advocacy and governance.

Storytelling projects which gather the stories of significant change of those closest to the work, and learn and
evaluate impact from the participatory, collective interpretation of those storytellers.

Facilitation of and contribution to research, advocacy and  collaboration about systems change and
placemaking through the Oxford Marmalade Group and other local-and national partners.
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Achievements and performance

In a year of considerable change which included welcoming a new Chief Executive Officer to the team, we are
pleased to have been able to support more artists through commissions and seed funding, increase the reach
and impact of our storytelling evaluation work, and improve our financial resilience through the growth of our
commercial income.

Highlights include
« Receiving a record breaking 347 applications for what became the largest Marmalade Festival yet, with
88 sessions across 12 venues over four days.

« Delivering an ambitious Offbeat performing arts festival in partnership with Oxford Playhouse and The
New Theatre that featured nearly 40 events, gave seed funding to nine artists, offered professional
development workshops and created new partnerships with community organisations, including KEEN
Oxford, a youth-led organisation developing inclusive projects in Oxfordshire.

« Showecasing our first ever Open Exhibition, featuring over 130 artists and 200 artworks.

« -Producing and presenting a Christmas show, Glacier, which featured on the BBC's Women’s Hour and
was reviewed by The Guardian.

« Training 349 people from 88 organisations from across the country in our Storytelling Evaluation
Method

« Presenting Journey of the Blue Sun, a new exhibition by Saroj Patel exploring migration, belonging and
community.

« Working alongside people facing hard times, including developing the Hidden Spire Collective as a
space for people with experience of homelessness and members of the wider community to collaborate
with professional artists, express themselves creatively, and share their art.

- Offering a second playwriting course with Mike Bartlett and continuing to collaborate on Oxford
Platforms, a quarterly showcase of new writing with John Retallack.

« Introducing Drawing Club, a monthly event for anyone who wants to explore their creativity through the
visual arts.

« Leading an inquiry into meaningful measurement and supporting partners across the city and beyond to
use stories as a means to evaluate and understand their impact.

» Growing the café in partnership with Damascus Rose Kitchen, as an accessible and welcoming space
for several communities.

« Improving our offer to volunteers with better systems, coffee mornings and other events, and support
into employment where relevant.

« Installing EcoSync with support from the Linbury Trust, a system for manging the building’s heating
needs more efficiently, considerably reducing our carbon footprint and reducing energy costs.

« Growing our commercial income in all areas, including the cafe, venue hire and ticket sales.

« Implementing learnings from an organisation wide anti-racism training process to work towards
becoming an anti-racist organisation.

The year has included a leadership ftransition, with founding director Jeremy Spafford moving to a part-time
Associate Director role focusing on systems change and meaningful measurement, and Clara Vaughan stepping
into the Chief Executive Officer role.

We remain committed to working alongside people facing hard times, including people experiencing
homelessness, through our close partnership with Crisis as well as other organisations.

We continue to adopt the Oxford Living Wage as a minimum for all employees (applicable at the point in the year
when salaries are reviewed).
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Looking forward

In the coming year, we are working on the development of a new strategy for long-term systemic impact,
responding to changing trends in homelessness, arts, social impact, philanthropy and Oxford, developed with
partners and communities we have deep relationships with and those not represented before.

Alongside that, we have the following priorities:

« Work with our partners to develop the structure and focus of the Oxford Marmalade Group, a systems
~ change coalition, in ways that are led by people with lived experiences of the issues we seek to tackle.

« Invest in the building to improve environmental sustainability and reduce risk of malfunction, specifically
through the installation of new LED lighting.

« Continue to explore new ways of partnering with Crisis in our building and including people experiencing
homelessness in running the arts centre.

« Deepen our relationship with various partner organisations to extend our arts and tralnlng offers to more
people facing hard times.

« Explore new models for co-creation and power sharing within the Hidden Spire Collective and through
the ways we programme.

« Invest in building and sustaining a healthy organlsatlonal culture that enables support, rest, joy and
meaningful work.

» Present an artistically exciting and socially thoughtful Christmas show (Before the Millenium by Karim
Khan in 2025).

« Deliver an impactful Marmalade Festival with fewer events and higher attendance per event.

- Develop Offbeat as an artist focused festival that supports local artists and the long-term development of
new high-quality theatre.

« Continue to develop, implement and monltor our actions towards becoming an anti-racist organlsatlon

« Grow the scope, influence and reach of our storytelling and systems change work.

« Grow our commercial income, particularly in terms of private hires and the cafe.

Financial review

In accordance with the charity's Memorandum and Articles of Association, all surpluses are applied solely
towards the promotion of activities of the charity.

We have met our budget with a small surplus of £314. This is an excellent result, particularly in light of a
fundraising shortfall of £69,230 against ambitious targets. Despite this, our turnover increased by nearly 15%,
from £1,189,636 in 2023 to 1,363,071 in 2024 and a small surplus in year of £314 which results in a balance on
unrestricted funds at the end of the year of £293,282. A significant factor in this was excellent results in all
commercial areas — it is worth noting that 33% of our income this year was commercial, an increase from 28.6%
the previous year. Private hires shines in particular, with an increased income of nearly £30k. Marmalade Festival
also contributed by exceeding its donations target. While it was a challenging year for fundraising, we increased
our individual donations target for the first time with £37k more than we brought in last year, and received some
unbudgeted grants including the Linbury Trust, which enabled us to install systems that will reduce our utilities
costs.

From an expenditure point of view, we made savings in salaries due to a relatively high staff turnover this year,
which we don’t predict will be replicated in the upcoming year. Despite this, our overall staff costs increased by
about 11% from 2023 to 2024. Due to Glacier, commissions for Marmalade, and a bigger Offbeat we spent
considerably more on freelance artists, which aligns with our mission to support artists. Our increased producing
activity meant we were able to claim more tax relief than the previous year, which accounted for 3% of our
income. We spent more on staff training which is a good investment, and also on consultants — this reflects the
need to hire freelance storytelling facilitators and short-term marketing support due to staff changes.

Several major national Foundations have continued to support the charity including Lankelly Chase Foundation,
National Lottery Community Fund, Rothschild Foundation, Esmée Fairbairn Foundation, Backstage Trust,
Linbury Trust and Paul Hamlyn Foundation. Oxford City Council has also continued to support the charity with
funding and in-kind contributions. Arts Council .England (ACE) has supported the Offbeat festival and Skoll
Foundation has once again increased its support for the Marmalade Festival.
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Reserves policy

Where appropriate, Arts at the Old Fire Station holds restricted funds in accordance with funders'

requirements. Free reserves are that part of a charity’s unrestricted funds that are freely available to spend on
* any of the charity’s purposes. The charity's reserves policy is designed to reflect the underlying risks facing the

charity and to ensure that it has an appropriate level of reserves to safeguard its operations and services. This

includes contingency for shortfalls in income, covering unexpected expenditure and funding known project

deficits where Trustees have identified a project as key to charitable objectives.

The Trustees have considered the minimum level of free reserves that are sufficient to support the charity's
operations. Relevant factors include projected financial performance including cash flow requirements, the extent
to which multi-year grant payments received relate to subsequent years’ expenditure and an assessment of the
risks to the charity's income streams.

Having considered the competitive fund-raising environment we are currently in, as well as the inflationary
increase in costs and salaries, Trustees have determined that the required level oftotal reserves (free and
designated) is a minimum of £305,000 (an increase on the previous target of £285,000). Designated reserves,
which are set aside for the contingency that emergency building repairs become necessary to ensure that the
OFS remains operational, with a particular risk area being the roof of the building, remain at £50,000.

At September 2024,

Total funds (including tangible assets) £343,282
Tangible assets: £61,997

Free reserves: £231,285 -

Designated reserves: £50,000

Free and designated reserves: £281,285

Target for free and designated: £305,000

Trustees have allowed for a small deficit in the coming year due to ongoing pressures from energy costs and
other inflationary pressures and therefore expect reserves to reduce slightly. However, they retain an ambition to
reach the target level over the medium term.

The reserves requirementand underlying factors are considered annually,and the minimum reserves
requirement is, therefore, expected to change over time. The Trustees plan to continue to focus on seeking
external funding for core costs, in particular multi-year awards from significant funders. In addition, income from
individual donors, artistic productions and commermal activity will be further developed whilst maintaining tight
control over expendlture
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Risk
The Trustees have given consideration to the major risks to which the charity is exposed and satisfied
themselves that systems or procedures are established in order to manage those risks.

No system of internal control can give absolute assurance against material misstatement or loss. However, Arts
at the Old Fire Station believes that it has appropriate procedures and controls to adequately mitigate against
risks to which it is exposed. Systems include:

« plans and budgets which are approved by the Trustees

« regular consideration by the Trustees of monthly management accounts, variance from budgets, non-
financial performance indicators and benchmarking reviews

« in depth review of financial performance and risk by the Finance and Audit Committee

« regular review of safeguarding policy and practice

« close collaboration with the landlord and head tenant regarding building maintenance, safety and
security '

- identification and management of risks.

The charity's approach to risk management includes the rating of identified risks according to the likelihood and
impact of the risk occurring. Mitigating controls have been identified and, where further action is required,
deadlines and responsibilities assigned. Those activities with higher risk ratings are prioritised. The risk register
is reviewed at least annually by the Board of Trustees and more frequently by Finance and Audit Committee.
New risks have been added to the register in the light of rising energy costs and building developments in
proximity. Increased risks include operational costs such as rent, repairs and maintenance and a building
refurbished 12 years ago, as well as the increased cost of staff retention. All these continue to be monitored and
mitigations are in place.

Structure, governance and management

Status

Arts at the Old Fire Station is a registered charity (no. 1140525) and a company limited by guarantee (no.
7371445) with its own constitution - the 'Memorandum and Articles of Association'. The Trustees of Arts at the
Old Fire Station are responsible for overseeing the management and administration of the charity and have
ultimate responsibility for the charity's activities. The Trustees are also the Directors of the company.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financial statements were:

J A Baldwin Resigned 27 September 2024
C Boon '

K Collins

V J R Graham Resigned 27 September 2024
D O'Hara

L Herman

T D Rossington Resigned 27 September 2024
H Smith

K Valkeinen : Resigned 27 September 2024
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Directors : :

Arts at the Old Fire Station (AOFS) has a Board of Trustees on which there can be a minimum of three and a
maximum of twelve Trustees. They are appointed on the basis of the expertise and experience that they can
bring to the running and development of the company. New Trustees are identified through both professional and
other contacts and by advertisement. Each year one third of Trustees retire by rotation (those longest serving)
but each is able to put themselves forward for re-election if they wish. AOFS is a sub-tenant of Crisis in Oxford.
Most of the rental costs are covered by a grant from Oxford City Council to Crisis, with the remainder being
shared between the two charities based on floorspace usage. Crisis and AOFS provide services to each other on
a full cost recovery basis.

Vicky Graham stepped down as Chair of the Board in March 2024, and Caroline Boon, previously Vice-Chair,
was appointed as new Chair. David Rossington stepped down as Treasurer in September 2024, and is now a co-
opted member of the Finance and Audit Committee. Heather Smith has been appointed as Treasurer.

The Trustees have been recruiting for new members of the Board, with new appointments expected to be made
in March and June 2025.

Structure

The Board of Trustees met four times during the year. Day-to-day responsibility is delegated to paid staff with
support from sub committees of the Board which include co-opted members. These sub-groups are Finance and
Audit Committee, Fundraising Committee, Equity Equality Diversity and Inclusion Committee, and Creativity
Storytelling and Comms Committee. Strategic/policy decisions are taken by the Board.

The new Chief Executive Officer is Clara Vaughan, and the Deputy CEO is Rebecca Vallins. Jeremy Spafford
‘has moved to an Associate Director role. The Senior Management Team consists of four Heads of Department
alongside the above mentioned.

Auditor

In accordance with the company's articles, a resolution proposing that Richardsons be reappointed as auditor of
the company will be put at a General Meeting.

The trustees' report was approved by the Board of Trustees.

Al Linaifhs.

H Smith (Treasurer)
Trustee

Dated: igﬂ%’(“\ Uls
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The trustees, who are also the directors of Arts at the Old Fire Station for the purpose of company law, are
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP; ‘

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in operation. :

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.




