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6HH RXUODWMAIP SDRNHSRUAKHUH DQG Z DWK WKRUMWGHRY DERXWMH 2 ) 6_ KHUH DQG
KHH

/ HDUQ P RUIH DERXV\RXUSIRMFW 0 DUP DDGH _2 [1EHDWH+ 1GGHQ 6 SILH DQG 6VRU WA
j >l@< 1?/4

3 LRGXFH DQG SUHVHQWDFLRW DUMRLP V/

© HZ DQWRXULHSXVBMRQ VR EH JRRG TXDON DUMOQ SHIRQ DQG RQIDH Z KIFK LV DIP HG
DWDGX@V VBNHV D UMN DVNV TXHWRQV DQG HOMUBLQV :  H Z DOARXUDXGIHORHV R KDYF
IXQ DQG EH RSHQ R QHZ LGHDV DQG GLLI HHOWSHRS®

+ H® SHRS® VR EH FUHDVIYH

- HZ DQWSHRS®I\R EH DEGIVR Z UM MQJ GUDZ GHYMH GHMJIQ SHURWP P RYH P DN\H
IP DIIQH SO DQGFAHDM  SK\ VED® DQGROIDH  LOGIVIGXDE RUZ W RWHLY/ DQG R C
KLIK WBQGDUG &UHDWW LQFO(GHV DUAME SUDPAEH EXVIDOR H WIQGY VR WIRKQR®J\ DQC
VAHQAH DQG P DIIQDWYH WIONQJ : HZ DOWSHRS®! VR WIMHURZ Q WRUHV XVQJ WH
P HGXP WDWZ RUNV EHVWRUWHP

6XSSRUADUNMMNV

: HZ DQAHDWD R P 1G FDUHHUDURAV [ LRP D@GIVAS@HV VR KDYH DAFHW VR WH DGYLFH
QHVX RUNV DQG SLIRP RARQ WH QHHG VR GHYHBRS WHUSIWDRARH DV RHDWYHV DQG DV

| DAQMRY/ R RMHUSHRS®IV AHDWYW

“QFOXGH SHRS® | DFLQJ VRXJIK WP HV EHFDXVH Rl GIVDGYDQVIDIH

© HVKDUH RXUEXI@QI Z W WH KRP HBM/QHW FKDUW &UMY 7KURXIK WL
SDURHUKIS Z HRITHUSHRS®! Z KR DUH KRP HBMWY VSDPH VR GH LOH WHP VHOHV DQG
FKRRVH WHURZ Q @EHYE\ LOFOGIQI WHP 1O WH UXQQIQJ RI WH FHQWH : HDOR VHH\
VR LOFOXGH RWHU/ Z KR DUH VRAD® LVROWG DQG GMVDGYDQMIHG : HGR QRWRFXVRQ
KRP HBM/QHW : HIRFXVRQ Z KDASHRS®! Z KR | DFH GVDGYDQWIH FDQ RITHU

: RINZ MK FRP P XQMHVDRRW 2 [ IRUG
D I &UMY Z HRITHUD SXE@F VSDAH Z KIFK VWKDIHG E\ YHY GLTHIHQWSHRS®1 DQG
KHSVWR EUHDN GRZ Q EDUIHY/ DQG SUIRP RMVRAIGDUW Q2 [ IRUWG : HZ IGDOR Z RWN

WURXJIK SDURHUKLSY EH RQG RXUEXIEHQ] Z WK GlLI HHQWARP P XQMEHV DIRXQG
2 [ IRUG


https://www.youtube.com/watch?v=_6PqvJuS9ZE
https://www.youtube.com/watch?v=01C_5xEo7pc
https://www.youtube.com/watch?v=goD20f8_MVs
https://www.marmalade.io/
http://www.offbeatoxford.co.uk/
https://www.hiddenspire.co.uk/
https://www.storytellingevaluation.co.uk/
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%H KXPDQ IULHQGO\

7KLV PHDQV ZRUNLQJ ZLWK RWKHUV WR

e HGXFDWH RXUVHOYHV DERXW KHDOWK\ RUJDQLVDWLRQDO

e WDNH SUDFWLFDO VWHSY WR GHYHORS KRQHVW VXSSRUW!
ZLWK RXU YROXQWHHUV RXU SDUWQHUV DQG IXQGHUV DQ

e XVH RXU FUHDWLYLW\ WR SURPRWH VHUYLFHV IRXQGHG RC
OHDUQLQJ

~W DOVR PHDQV KDYLQJ IXQ

([SHULPHQW DQG /LVWHQ

7R PDNH JUHDW DUW DQG WR DFKLHYH FKDQJH ZH KDYH WR +
7KLV PHDQV WDNLQJ ULVNV EHLQJ SUHSDUHG WR IDLO DQG |
~W DOVR PHDQV OLVWHQLQJ FDUHIXO0O\ WR WKRVH ZLWK ZKR
UHIOHFWLQJ GHHSO\ RQ ZKDW ZH GR DQG KRZ ZH GR LW DQC
WKURXJK VWRU\WHOOLQJ

%XLOG ILQDQFLDO UHVLOLHQFH

7KLY PHDQV HQVXULQJ WKDW ZH DUH KHUH IRU WKH ORQJ Wt
VWUHDPV VHFXULQJ FRUH DQG SURMHFW IXQGLQJ GHYHORS
HISHQGLWXUH ZKLOVW GHOLYHULQJ RXU PLVVLRQ DQG PDLQ
UHVHUYHV -W DOVR PHDQV HQVXULQJ WKDW WKRVH ZH ZRU!
WKHP EHFRPH ILQDQFLDOO\ UHVLOLHQW

8QOHDUQ 'LVFULPLQDWLRQ

7KLY PHDQV ZRUNLQJ ZLWK RWKHUV WR

e HGXFDWH RXUVHOYHV DERXW UDFLVP DQG RWKHU IRUPV R
RUJDQLVDWLRQV HVSHFLDOO\ ZLWK UHJDUGV WR GLVDELC

e WDNH SUDFWLFDO VWHSV WR EHFRPH PRUH UHSUHVHQWDW

e XVH RXU FUHDWLYLW\ WR H[SORUH GLYHUVH FXOWXUH DQ((

)DFH WKH &OLPDWH (PHUJHQF\

7KLY PHDQV ZRUNLQJ ZLWK RWKHUV WR

e HGXFDWH RXUVHOYHV DERXW WKH HPHUJHQF\

e WDNH SUDFWLFDO VWHSV WR UHGXFH FDUERQ HPLVVLRQV
e XVH RXU FUHDWLYLW\ WR KHOS RXU FRPPXQLW\ IDFH WKH
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'H GR DOO WKLV E\ IRFXVVLQJ RQ

e JRRG TXDOLW\ UHODWLRQVKLSV
e OLVWHQLQJ DQG OHDUQLQJ

e HQFRXUDJLQJ FUHDWLYLW\ DQG ULVN WDNLQJ

e RITHULQJ D SXEOLF VSDFH ZKLFK LV ZHOFRPLQJ WR DOO

e ZRUNLQJ FROODERUDWLYHO\ RQOLQH RXWVLGH DQG HOVH

| >e4 O ek
2[IRUG LV JOREDOO\ UHQRZQHG IRU VWXQQLQJ KHULWDJH DC

2[IRUG LV DOVR D SODFH RI GLVDGYDQWDJH DQG LQHTXDOLW

2[IRUG QHHGV WKH 20G )LUH 6 WDWLRQ EHFDXVH LW LV DERX
IRUZDUG DQG GLITHUHQW WKLQNLQJ

7KH 20G )LUH 6 WDWLRQ DFWV DV D EULGJH EHWZHHQ VHFWR
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TKH 7TKHDWUH 7THFKQLFLDQ VXSSRUWYV WKH 7THFKQLFDO 0DQDJ
WHFKQLFDO VHUYLFH IRU WKH 20G )LUH 6 WDWLRQ V UHFHLYH
ZHOO DV WKH LQ KRXVH SURGXFWLRQV DQG HYHQWYV

7TRXAQ WKH WHFKQLFDO OLJKWV VRXQG DQG $9 RI WKH WKHDV
DV ZHOO DV PDQDJLQJ WKH VSDFH LQ WHUPV RI KHDOWK DQG
(QVXUH WKH WHFKQLFDO GHSDUWPHQW LV NHSW RUJDQLVHG
PDQDJHPHQW RI WKH RUJDQLVDWLRQ RI WHFKQLFDO GRFXPHC(

6DODU\ e IXOO WLPH VDODU\ KRXUV SHU ZHHN

%HQHILWYV )XOO WLPH DQQXDO OHDYH HQWLWOHPHQW RI
SUR UDWHG IRU OHVV WKDQ IXO0O WLPH KRXUV
$GGLWLRQDO DQQXDO OHDYH DZDUGHG IRU ORQ
$GGLWLRQDO ZRUN UHODWHG WUDYHO H[SHQVH
IURP WKH RIILFH ZLOO EH SD\DEOH LQ OLQH ZL)\
UDWHY DJUHHG
SHQVLRQ LV RITHUHG WR DOO HPSOR\HHYV

&RQWUDFW 7KLV SRVW LV RIITHUHG DW EHWZHHQ DQG GD\
7KH KRXUV DUH ZRUNHG RYHU D IOH[LEOH SDWW
HYHQLQJY DV ZHOO DV 6DWXUGD\ DQG 6XQGD\ Z
SHUPDQHQW UROH VXEMHFW WR D PRQWK SUR

/LQH PDQDJHGHRKQLFDO 0DQDJHU
/LQH PDQDJHMRQH EXW ZLOO UHTXLUH VXSHUYLVLRQ RI RWK
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ODQDIJH WKH WKHDWUH DXGLWRULXP DQG LWV DVVRFLDWHG
DQG SURSHU VWRUDJH XVH RI HTXLSPHQW DQG REVHUYLQ.

3URYLGH WHFKQLFDO VXSSRUW IRU HYHQWYV DFURVYV DOO D
OLPLWHG WR VSDFH SUHSDUDWLRQ ULJJLQJ HTXLSPHQW \
DQG RSHUDWLRQ RI OLJKWLQJ $9 DQG VRXQG

2EVHUYH VDIH ZRUNLQJ SUDFWLFHYV DV SHU +6( OHJLVODWL
SURWRFROV

6 XSHUYLVH YLVLWLQJ SURGXFWLRQ FRPSDQLHV LQ WKHLU X
UHVRXUFHV HQVXULQJ FRPSOLDQFH ZLWK VDIH ZRUNLQJ SU
ZKHUH QHFHVVDU\ ZLWK WHFKQLFDO UHTXLUHPHQWYV

ODLQWDLQ D VWRFN LQYHQWRU\ FRPPXQLFDWLQJ DQ\ UH V\
7HFKQLFDO 0DQDJHU

ODLQWDLQ WKH 7KHDWUH V WHFKQLFDO UHVRXUFHV DQG LQ
IDXOWV WR WKH 7THFKQLFDO ODQDJHU

RUN DORQJVLGH WKH 7THFKQLFDO ODQDJHU DQG )2+ GHSDU\
DGPLQLVWUDWLRQ UHOHYDQW WR WKH UROH LV FRPSOHWH

8QGHUWDNH ERWK LQ KRXVH DQG H[WHUQDO WUDLQLQJ UHC

RUN ZLWK WKH *DOOHU\ WR VXSSRUW DQ\ WHFKQLFDO DVSI
ZKHQ DYDLODEOH

6 XSSRUW WKH LQFOXVLRQ RI YROXQWHHUYV &ULVLV OHPEHU
8QLYHUVLW\ VWXGHQWY RQ WHFKQLFDO DVSHFWV RI WKHDYV

~Q FRQMXQFWLRQ ZLWK WKH 7HFKQLFDO 0DQDJHU DQG )URC
UHVSRQVLELOLW\ IRU ORFN XS SURFHGXUHV LQ WKH EXLOG
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-1 \RX KDYH DOO RU PRVW RI WKHVH SOHDVH DSSO\

'HPRQVWUDEOH NQRZOHGJH RI WKHDWULFDO DQG OLYH |
)DPLOLDULW\ ZLWK LQGXVWU\ VSHFLILF OLJKWLQJ $9 DQ
OLPLWHG WR (7& (RV FRQVROHV GLJLWDO DXGLR FRQVR
)DPLOLDULW\ ZLWK VWDJLQJ DQG ULJJLQJ SUDFWLEHV DC
SHUWDLQLQJ WR ORDGLQJ PDQXDO KDQGOLQJ ZRUN DW
$ELOLW\ WR JHQHUDWH DQG LQWHUSUHW GRFXPHQWDWL
EXW QRW OLPLWHG WR WHFKQLFDO ULGHUV VWDJH SOR
PHWKRG VWDWHPHQWYV

$ ZRUNLQJ NQRZOHGJH Rl HOHFWULFDO WKHRU\
)DPLOLDULW\ ZLWK LQGXVWU\ VSHFLILF ' PRGHOOLQJ VR
6WDJH&DG &DSWXUHG6( /;IlUHH 9HFWRUZRUNYV

JHYHO RU DERYH TXDOLILFDWLRQ LQ D VXEMHFW UHOHY
HYHQW SURGXFWLRQ

JHYHO RU DERYH TXDOLILFDWLRQ LQ DQ\ UHOHYDQW + €
KHLIJKW PDQXDO KDQGOLQJ ILUVW DLG ILUH PDUVKDOO
([FHOOHQW FRPPXQLFDWLRQ VNLOOV YHUEDO DQG ZULW
%DVLF FDUSHQWU\ VNLOOV DUH GHVLUDEOH

7KH IOH[LELOLW\ DQG ZLOOLQJQHVV WR ZRUN HYHQLQJV
ORQJ GD\V RI XS WR KUV ZLWK EUHDNYV

$ ZRUNLQJ XQGHUVWDQGLQJ RI DQG FRPPLWPHQW WR H
SDUWLFEXODU ZLWK UHJDUGV WR ZRUNLQJ ZLWK YXOQHUTL
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7KLV FRQWUDFW LV RITHUHG DW EHWZHHQ DQG GD\V D Z

7KLV SRVW LQYROYHV UHJXODU HYHQLQJ ZRUN DQG UHJIXO
ZRUNLQJ

7KH SRVW LV VXEMHFW WR D VL[ PRQWK SUREDWLRQDU\ St

$V DQ HTXDO RSSRUWXQLW\ HPSOR\HU ZH UHFRJQLVH WK}
RXU LQGXVWU\ DQG DUH FRPPLWWHG WR GULYLQJ FKDQJH
SURYLGH DQ LQFOXVLYH ZRUNSODFH

‘H H[SHFW VWDII WR KDYH D FRPPLWPHQW WR XQOHDUQLQ
EHFRPH D PRUH LQFOXVLYH RUJDQLVDWLRQ

‘H UHFRJQLVH WKH PDMRU LPSDFW WKDW FOLPDWH FKDQJ!
ZRUN DV DQ RUJDQLVDWLRQ DQG ZLWK SDUWQHUV LQ WKH
VXVWDLQDEOH 2[IRUG $00 VWDII DUH H[SHFWHG WR VKDU
WKLV ZRUN

$00 vVWDII DUH H[SHFWHG WR EH DEOH WR VXSSRUW DQG \
RQ SODFHPHQWY LQFOXGLQJ &ULVLV PHPEHUV DV SDUW R

7KH 20G )LUH 6WDWLRQ UHTXLUHV DQ RSHQ FUHDWLYH DC
ZRURKLY MRE GHVFULSWLRQ LV D JXLGH WR WKH QDWXUH
IXOO\ FRPSUHKHQVLYH RU UHVWULFWLYH 7KLV MRE GHVFL
SRVW KROGHU DQQXDOO\

7KH SRVW KROGHU ZLOO EH H[SHFWHG WR FDUU\ RXW WKH
WKH 20G )LUH 6 WDWLRQ V SROLFLHY DQG SURFHGXUHV DQ
LQVXUDQFH OHJDO KHDOWK DQG VDIHW\ REOLJDWLRQV
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7RDSS® SGDVH VHQG XV\ RXU&9 DQG FRP SGM WH DSSTDMRQ IR Z KIFK \ RX FDQ
GRZ QBRDG ILRP RXUZ HEVW VR UHEKIV® HOW R@H LLHWIMRQ RUJ XN

-+ \ RX UHT XILH D SUOWG FRS\ RI WH DSSTMMRQ IRWP - SGDVH HP DIO
UHAXIW HOW RG LHWIMRQ R XN RUFD@

: HUHRP P HQG WH WRIVEZ DUH 6SHHKI |RUUHDGIQJ DBXG WH NRRE GHVRUSWRQ DQG
DSSTDMRQ IRWP

$ SSAFDVIRQ GHDGOQH 6XQGD\. W0 D\ QRRQ
“QWUVHZ VZ LODNH S@FHRQ " RU " -XQH IRGRZ HGE\ D WIDOKLUWRU
VHOIPWG FDQGLGDVIAV

<RX DIHZ HPRP HWR FROWRPANHWDP  1RUDQ LQIRUWP DOAVAXWRQ 1Q DGYDOFH  SGDWHH
P DIOHAXIW HOW RO LLHWIMROQ R XN

© HWION MYV IP SRUBQWR KILH SHRS®! TURP D Z 1IGH YDUHW RI EDANILRXQGV UHSUHVHIMYH RI RXU
VRAHW QRWAWVWAEHFDXWH IV WH W KWIMIQJ VR GR EXVIEHFDXVH IMHQUEKHV WH DUV | RUD@DQG
P DNHV XV WARQIHUDV D WP

© HZ HBRP H DQG HQFRXUDIH DSSTFOMRQV I LRP LOGLYIGXDY Z I @YHG H SHUHORH RI GVAUP LODWRQ
DQG GVDGYDQUR H GXH VR FOW GIVDEION HWQIEW I HQGHULGHOWN DQG H SUIMWWMRQ
QHXURGLYHUWHQRH LDFH DQG VH XDCRUHQMRQ 3GDVH WXV L \ RX KDYH WKLY Q/HG H| SHUHQRH 1O

\ RXUDSSTMRQ %DVHG RQWLY 1L \ RX P HHVINH VHBIPARQ FUMWUD Z HDUH FRP P WHMG \R RITHUQJ \ RX

DQ [QMUNEHZ

: HDUHNHHQWR GDUW P RUH DERXVWMH EDUIHY VR LOFGMRQ DQG IWZ RX@ EH UHD@ KHSIXAL \ RX
FRX@ DOR 1 @IQ RXUGHP RIWSKIFVP ROWUQ] IRWP 7KLV LIV DORQ P RXV DQG LVIRUXVWR DWHW KRZ

Z HQY HDWH GRIQJ 1IQWAP VRI DMDPAQI DSSTDWRQVILRP SHRSGI Z KR H SHUHQAH GMVRUP LODWRQ
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