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https://www.youtube.com/watch?v=_6PqvJuS9ZE
https://www.youtube.com/watch?v=01C_5xEo7pc
https://www.youtube.com/watch?v=goD20f8_MVs
https://www.marmalade.io/
http://www.offbeatoxford.co.uk/
https://www.hiddenspire.co.uk/
https://www.storytellingevaluation.co.uk/
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%H KXPDQ IULHQGO\

7KLV PHDQV ZRUNLQJ ZLWK RWKHUV WR

e HGXFDWH RXUVHOYHV DERXW KHDOWK\ RUJDQLVDWLRQDO

e WDNH SUDFWLFDO VWHSY WR GHYHORS KRQHVW VXSSRUW!
ZLWK RXU YROXQWHHUV RXU SDUWQHUV DQG IXQGHUV DQ

e XVH RXU FUHDWLYLW\ WR SURPRWH VHUYLFHV IRXQGHG RC
OHDUQLQJ

~W DOVR PHDQV KDYLQJ IXQ

([SHULPHQW DQG /LVWHQ

7R PDNH JUHDW DUW DQG WR DFKLHYH FKDQJH ZH KDYH WR +
7KLV PHDQV WDNLQJ ULVNV EHLQJ SUHSDUHG WR IDLO DQG |
~W DOVR PHDQV OLVWHQLQJ FDUHIXO0O\ WR WKRVH ZLWK ZKR
UHIOHFWLQJ GHHSO\ RQ ZKDW ZH GR DQG KRZ ZH GR LW DQC
WKURXJK VWRU\WHOOLQJ

%XLOG ILQDQFLDO UHVLOLHQFH

7KLY PHDQV HQVXULQJ WKDW ZH DUH KHUH IRU WKH ORQJ Wt
VWUHDPV VHFXULQJ FRUH DQG SURMHFW IXQGLQJ GHYHORS
HISHQGLWXUH ZKLOVW GHOLYHULQJ RXU PLVVLRQ DQG PDLQ
UHVHUYHV -W DOVR PHDQV HQVXULQJ WKDW WKRVH ZH ZRU!
WKHP EHFRPH ILQDQFLDOO\ UHVLOLHQW

8QOHDUQ 'LVFULPLQDWLRQ

7KLY PHDQV ZRUNLQJ ZLWK RWKHUV WR

e HGXFDWH RXUVHOYHV DERXW UDFLVP DQG RWKHU IRUPV R
RUJDQLVDWLRQV HVSHFLDOO\ ZLWK UHJDUGV WR GLVDELC

e WDNH SUDFWLFDO VWHSV WR EHFRPH PRUH UHSUHVHQWDW

e XVH RXU FUHDWLYLW\ WR H[SORUH GLYHUVH FXOWXUH DQ((

)DFH WKH &OLPDWH (PHUJHQF\

7KLY PHDQV ZRUNLQJ ZLWK RWKHUV WR

e HGXFDWH RXUVHOYHV DERXW WKH HPHUJHQF\

e WDNH SUDFWLFDO VWHSV WR UHGXFH FDUERQ HPLVVLRQV
e XVH RXU FUHDWLYLW\ WR KHOS RXU FRPPXQLW\ IDFH WKH
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'H GR DOO WKLV E\ IRFXVVLQJ RQ

e JRRG TXDOLW\ UHODWLRQVKLSV
e OLVWHQLQJ DQG OHDUQLQJ

e HQFRXUDJLQJ FUHDWLYLW\ DQG ULVN WDNLQJ

e RITHULQJ D SXEOLF VSDFH ZKLFK LV ZHOFRPLQJ WR DOO

e ZRUNLQJ FROODERUDWLYHO\ RQOLQH RXWVLGH DQG HOVH

| >e4 O ek
2[IRUG LV JOREDOO\ UHQRZQHG IRU VWXQQLQJ KHULWDJH DC

2[IRUG LV DOVR D SODFH RI GLVDGYDQWDJH DQG LQHTXDOLW

2[IRUG QHHGV WKH 20G )LUH 6 WDWLRQ EHFDXVH LW LV DERX
IRUZDUG DQG GLITHUHQW WKLQNLQJ

7KH 20G )LUH 6 WDWLRQ DFWV DV D EULGJH EHWZHHQ VHFWR
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7KH SHUVRQ LQ WKLV UROH ZLOO SURYLGH DGPLQLVWUDWLYF
FUHDWLRQ DQG GHOLYHU\ RI RXU WKHDWUH SURJUDPPH DW W
LQFOXGHYV FRPPXQLFDWLQJ ZLWK SRWHQWLDO SHUIRUPHUV |
ZLWK WKH SHUIRUPHU VHWWLQJ XS WLFNHW VDOHVY VXSSRU!'
SXEOLFLW\ IRU WKH VKRZ DQG SURYLGLQJ GDWD DQG UHSRU\V
RUGHU WR PHDVXUH WKH VXFFHVV RI WKH SURJUDPPH <RX Z
FRPPXQLFDWLRQ VNLOOV EH GHWDLOV RULHQWHG DQG HQMEFK
SHUIRUPHUVY DQG FRPSDQLHV ZKR ZRUN ZLWK XV

6DODU\ e IXOO WLPH HTXLYDOHQW e
%BHQHILWYV $QQXDO OHDYH HQWLWOHPHQW RI GD\V SUR
KROLGD\V

$GGLWLRQDO DQQXDO OHDYH DZDUGHG IRU OR
JUHH WLFNHWV WR VHOHFWHG VKRZV
%LUWKGD\ FRIIHH DQG FDNH YRXFKHU

6WDII GLVFRXQW LQ WKH FDI«

$ SHQVLRQ LV RITHUHG WR DOO HPSOR\HHYV

&RQWUDFW 7KLV SRVW LV RIITHUHG DW ([DKFRWUR WBENH S IXWW I
EH DIJUHHG DOWKRXJK ZH ZRXOG VWURQJO\ Sl
RYHU DW OHDVW GD\V LGHDOO\ LQFOXGLQJ )
7KH 2)6 VXSSRUWYV IOH[LEOH ZRUNLQJ DQG K\E
SHUPDQHQW UROH VXEMHFW WR D PRQWK SU

/ILQH PDQDJHG EDUNHWLQJ ODQDJHU
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3XUSRVH RI UROH

7R SURYLGH DGPLQLVWUDWLYH DQG FRPPXQLFDWLRQV VXSS|
DQG ODUNHWLQJ ODQDJHU

SURJUDPPLQJ $GPLQLVWUDWLRQ

%H WKH ILUVW SRLQW RI FRQWDFW IRU SHUIRUPHUV ZKR K
ERRN WKH 2)6 7KHVWIQHOXGHYV

'"HDOLQJ SURPSWO\ ZLWK HQTXLULHV E\ SKRQH RU HPDL!
SURYLGLQJ LQIRUPDWLRQ UHTXHVWHG E\ SHUIRUPHUV F
DSSURSULDWH PHPEHU RI VWDII

S5HTXHVWLQJ LQIRUPDWLRQ QHHGHG E\ 2)6

/ILDLVLQJ ZLWK FRPSDQLHVY DERXW ERRNLQJ UHOHDVH R
6HWWLQJ XS GLVFRXQW FRGHYV

SDUWLFLSDWLQJ LQ GLVFXVVLRQV ZLWK WKH 3URJUDPPL
SURJUDPPH

O O O O

0DQDJLQJ WKH FRQWUDFWLQJ DQG LQYRLFLQJ SURFHVV ZL
DOO IRUPDO GRFXPHQWDWLRQ LV DFFXUDWH SURFHVVHG
FRUUHFWO\

8SGDWLQJ WKH SXEOLF SHUIRUPDQFH WUDFNHU ERRNLQJ
VIVWHP 7LFNHWVROYH ZLWK DFFXUDWH LQIRUPDWLRQ DE
DQ\ FKDQJHV DUH PDGH TXLFNO\

/LDLVLQJ FORVHO\ ZLWK WKH J)URQW RI +RXVH WHDP WR H{(
LQIRUPDWLRQ DERXW SHUIRUPDQFHYV

ORQLWRULQJ SURJUDPPLQJ GDWD DQG SURYLGLQJ UHJXOD
+HDG RI 3URJUDPPLQJ

BURYLGLQJ %R[ 2IILFH UHSRUWV WR SHUIRUPHUYV



ODUNHWLQJ VXSSRUW

6 XSSRUW WKH ODUNHWLQJ ODQDJHU LQ SURPRWLQJ SHUIR
SURJUDPPH DFWLYLW\

&UHDWH DQG VFKHGXOH FRQWHQW IRU VRFLDO PHGLD FKD
-QVWDJUDP

8SGDWH ZHEVLWH FRQWHQW DQG HYHQW OLVWLQJV XVLQJ
$VVLVW ZLWK WKH FUHDWLRQ DQG GLVWULEXWLRQ RI HPD
(QVXUH SULQWHG PDWHULDO HJ SRVWHUV |10\HUV DUH D
WKH EXLOGLQJ

*DWKHU PDUNHWLQJ DVVHWY DQG LQIRUPDWLRQ IURP SHU
&RQWULEXWH LGHDV IRU SURPRWLQJ SHUIRUPDQFHYV DQG .
7KH SRVW KROGHU ZLOO KDYH LQSXW LQWR FUHDWLYH DQ
DV SDUW RI DQ LQFOXVLYH SUDFWLFH

U®Gu Bk

-1 \RX KDYH DOO RU PRVW RI WKHVH SOHDVH DSSO\

e BWURQJ OLVWHQLQJ DQG FRPPXQLFDWLRQ VNLOOV \RX ZL
UDQJH RI UHTXHVWYV FOHDUO\ E\ HPDLO RU SKRQH

e 3HUVXDVLYHQHVV DQG SHUVHYHUDQFH WKH DELOLW\ WR .
GHVSLWH REVWDFOHYV

e SWWHQWLRQ WR GHWDLO DQG DFFXUDF\

e &RPSHWHQW LQ XVLQJ 06 2IILFH WRROV LQ SDUWLFXODU (
UHSRUWLQJ

e ([SHULHQFH LQ XVLQJ RQOLQH HYHQW PDQDJHPHQW ERRNL

e ([SHULHQFH RI UXQQLQJ VRFLDO PHGLD DFFRXQWYV IRU DQ

e ([SHULHQFH RI XSGDWLQJ ZHEVLWHY :RUGSUHVV H[SHULH

e $Q DSWLWXGH IRU GHVLJQ DQG H[SHULHQFH XVLQJ &DQYD

e $Q LQWHUHVW LQ SHUIRUPDQFH DQG WKHDWUH

e 8QGHUVWDQGLQJ RI DQG FRPPLWPHQW WR WKH 20G )LUH €
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7KLY FRQWUDFW LV RITHUHG DW KRXUV D ZHHN
7KH SRVW LV VXEMHFW WR D VL[ PRQWK SUREDWLRQDU\ St
7KH 2)6 VXSSRUWYV IOH[LEOH ZRUNLQJ DQG K\EULG ZRUNLG

$V DQ HTXDO RSSRUWXQLW\ HPSOR\HU ZH UHFRJQLVH WKt
RXU LQGXVWU\ DQG DUH FRPPLWWHG WR GULYLQJ FKDQJH
SURYLGH DQ LQFOXVLYH ZRUNSODFH

‘H H[SHFW VWDII WR KDYH D FRPPLWPHQW WR XQOHDUQLQ
EHFRPH D PRUH LQFOXVLYH RUJDQLVDWLRQ

‘H UHFRJQLVH WKH PDMRU LPSDFW WKDW FOLPDWH FKDQJI
ZRUN DV DQ RUJDQLVDWLRQ DQG ZLWK SDUWQHUV LQ WKH
VXVWDLQDEOH 2[IRUG $0OO VWDII DUH H[SHFWHG WR VKDU
WKLV ZRUN

$00 vwWDII DUH H[SHFWHG WR EH DEOH WR VXSSRUW DQG \
RQ SODFHPHQWY LQFOXGLQJ &ULVLV PHPEHUV DV SDUW R

7KH 206G )LUH 6WDWLRQ UHTXLUHV DQ RSHQ FUHDWLYH DC
ZRUNKLY MRE GHVFULSWLRQ LV D JXLGH WR WKH QDWXUH |
IXOO\ FRPSUHKHQVLYH RU UHVWULFWLYH 7KLV MRE GHVFI
SRVW KROGHU DQQXDOO\

7KH SRVW KROGHU ZLOO EH HI[SHFWHG WR FDUU\ RXW WKH
WKH 20G )LUH 6WDWLRQ V SROLFLHVY DQG SURFHGXUHYV DQ
LQVXUDQFH OHJDO KHDOWK DQG VDIHW\ REOLJDWLRQV
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7R DSSO\ SOHDVH VHQG XV \RXU &9 DQG FRPSOHWH WKH DSS
GRZQORDG IURP RXWHAHEBXLWHHQYW#ROGILUHVWDWLRQ RUJ XN

-1 \RX UHTXLUH D SULQWHG FRS\ RI WKH DSSOLFDWLRQ IRUP
UHFUXLWPHQW#ROGILWIRHVWIDAWLRQ RUJ XN

‘H UHFRPPHQG WKH VRIWZDUH 6SHHFKLI\ IRU UHDGLQJ DORXG
DSSOLFDWLRQ IRUP

$SSOLFDWLRQ GHDGOLQ$XIXWHY GD\ DP
7KH LQWHUYLHZ SURFHVV ZLOO VWDUW WKH ZHHN FRPPHQFLQ

<RX DUH ZHOFRPH WR FRQWDFW WKH WHDP IRU DQ LQIRUPDO
PDILUHFUXLWPHQW#ROGILUHVWDWLRQ RUJ XN
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